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Mbi pagbl npurnacuTb Bac NPUHATb y4acTue
B yueb6HOM noe3ake no Lean Management

WORLD CLASS MANUFACTURING

IN AUSTRIA

bnarogaps Hawemy onbITy, Mbl MOArOTOBUAW OJ1S

Bac nporpamMmmy, Kotopas No3BONUT C MaKCMasibHOWN
9P (PEKTUBHOCTbLIO NOrpPy3NTLCH B Cpeny, rae rnaBHbIMn
hakTopamMu OOCTUXXEHMNS ycrexa ABNATCA Ka4ecTBO U
3aboTa o KnueHte.

B xooe nporpamMmmbl Bac oxXXngaeT rnoceweHne ny4mx
NPOU3BOACTB aBCTPUNCKOW MPOMbILLSIEHHOCTN,

Ha NPUMEpPE KOTOPbIX Ny4ywnM o6pa3oM BUOHLI BCE
npuHunnel Lean Management

KoHuenuvu Lean & Kaizen

Bo Bpems nocelleHns
npeanpusaTUin Bbl CMOXETE
YBUOETbL YCMELWHY0 peanna3auuno
cnenyoLnx KOHUENTOoB:

+ Just in Time / Just in Sequence
- 55 (5C, 5A)

- Kanban

- Jidoka

- SMED

- Poka Yoke

« BusyanbHbli MEHEOKMEHT

« PeweHune npobnem(A3, 5 Why

nnp.)
- Kaizen - HenpepbIBHOE
COBEpPLUEHCTBOBaHNE



@ NMporpamma

STEYR & CASE IH

B xoge Hawero Typa, Mbl NO6bIBAaEM Ha LiEHTPaIbHOM €BPOMNENCKOM 3aBOAE KOMMaHNN
Steyr & CASE IH no nponsBoacTBy TPaKTOPOB U CENbCKOXO3ANCTBEHHON TEXHUNKW.
[MpooyKumsi gaHHbIX MapOoOK N3BECTHA NMpeXXae BCEro Ka4eCTBOM, MHHOBaLMSIMU, a TakXXe
BbICOKOU Mpon3BOANTE/IbHOCTLIO. B XoOe Halwero Bn3uTta, y Hac 0yget BO3SMOXXHOCTb
3arnsgHyTb 3a KY/UCbl U Y3HATb BCE HIOAHCbI, KOTOPbIE NO3BONSAIOT CO34aBaTb OOHN U3

CaMbIX JTYHLWNX TPaKTOPOB OOCTYMNHbIX Ha PbIHKE.



B xone Hawero Typa Mbl nocetm gsa 3asopga rpynnsl MAGNA International:

- Magna Steyr - 370 BeQyLnn B MMpe aBTONMPOM3BOANTENb HA KOHTPaKTHOW OCHOBE. 3a BpeMms
cylulecTBoBaHus 3asofa 6onee 3,5 MUNNIMOHOB aBTOMOGUNEN 29 pasnnyHbIX Mogenen NOKUHy N
cOopoyHyto MHMIO. C NOMOLLBIO creumanbHO paspaboTaHHbIX METOAVK OpraHu3aunn paboyero MecTa,
OaHHOE NPOW3BOACTBO YCMNELHO OTBEYaAET BCE HOBbLIM TPEOOBAHUSAM PbIHKA, FapaHTUPysa rMbKoCTb K
CKOPOCTb peakumn. Ha gaHHbIn MOMEHT Ha 3aBofde NPon3BoaaTCs cnepytowmne mogenn: Mercedes
Benz G class, BMW 5, BMW Z4, Jaguar E-Pace, Jaguar I-pace Bbiurpaswmm 3 HOMUHaUUM 3a JTyuyLnm
aBToMobunb 2019 roga, a TakXe coBeplueHHO HoBasa Toyota GR-Supra.

- Magna Powertrain - asBnsieTcs noctaBLMKOM A5 60MbLIMHCTBA MUPOBbIX aBTONPON3BOAUTENEN B
obnactn pa3paboTku 1 NPON3BOACTBA TPAHCMUCCUN, aNeKTpudrKaLlmm, NoTHONPUBOAHbBIX CUCTEM a
Tak>ke KOMMOHEHTOB 1 MOAYEN YnpaBfeHus.

Bo Bpems Hallero BnauTa, Ton-MeHeaXXMeHTOM KOMMNaHun 6yaeT NpoBeaeH psn MePOnpUsTUN, B XoOe
KOTOPbIX Mbl Y3HAeM Kakue NpuHumnbl 1 know-how cnctembl NO3BOMSIOT UM OCTaBaTbCs IMAEPOM B

CBOUX chepax.




B xooe Hawero tTypa mMbl nobbiBaeM Ha camoM 60/bLLIOM 3aBOAE MO NPON3BOACTBY U
paspaboTke gpuratenen rpynnsl BMW. bonee 4500 ntogen exxegHeEBHO Npon3BoasaT
okono 6000 gurartenen, KOTopble 3aTeM OTMPAaBASOTCA MO BCEMY MUPY, YTODObI CTaTb
«cepguem» asTomodbunen BMW rpynnbi.

Bo BpeMA Hallero roceweHnsa Mbl noJiydnm 3KCKMHO3MBHbIN B3rnydag USHyTpu Ha.

- PazpaboTky gnsenbHbIX gBuratenen
* [1lpon3BoaCTBO COCTaBIAIOLLNX
« C6opkKy 3-, 4- 1 6- LMNNHOPOBbLIX AN3ENbHLIX N 6EH3NHOBBLIX OABUraTenen.
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Engel - BegyLun nponssogutesnb No TepMnonsacTtaBTroMmaram, a Takxke astomatnsaumn B
pamMkKax KoHuenTta nHgyctpusa 4.0

B xofe Hallero Typa Mbl MOCETUM LITAb KBApPTMPY, a TakxXke [ABa 3aBoa rno npoun3BoacTBY
TepMonIacTaBTOMAaTOB.

Bo BpemMs BU3nTa COCTOUTCA Npe3eHTauus Ha TeMy «NPOU3BOACTBEHHbIE U IOFIMCTUYECKNE
npouecchbl» oT kKoMmnaHun Engel. Takum obpasom Halle noceuleHne NO3BOMNT Y3HATb BCce 00
OCOBEHHOCTSIX JaHHOIro NPON3BOACTBA, a TakXKe NOHATb, KaKnM 06pa3omMm KoMNaHnn yaaeTcs
nognep>kneaTtb MHHOBAUMOHHYIO KYbTypy Ha npounssoacTtee ¢ 1945 roga.



@ ROSENBAUER

Rosenbauer - ogHa 13 camblX yCMeLWHbIX KOMNaHni No Npou3BOACTBY NMOXXAPHbIX aBTOMOBUNEN.

B xooe Hawero Typa Mbl noceTumM Wtab kBapTupy KoHuepHa Rosenbauer, a Takxxe oTgenbl rno
pa3paboTke N nccnegoBaHnNaM.

Bcnen 3a 9TMM Mbl OTNpaBUMCS Ha 3aBO4 NO NPOM3BOACTBY Cneuanm3npoBaHHbIX NOXKapPHbIX
aBToOMOBGUNEeN: oT NHOMBMAYaNbHbIX 3aKa30B 40 MENKOCEPUMNHOIO NpPon3BoaCTBa.

Kpome aToro Ha gjaHHOM 3aBofe BbiNyCKaeTCs NOJHbIN CNEKTP o6opynoBaHns OJis
NOXXapOTYLLIEHNS, @ TaKXXe NPON3BOAUTCHA KOHTPOJSIb Ka4yeCcTBa U TECTUPOBAHNE BCEX BblMyCKaeMbIX
B ABCTpun asTomobunen Rosenbauer.



@ iISi Automotive

ISI Automotive 6bina ocHoBaHa B 1995
rogy, YTobbl COCPEenoTOUNTLCS Ha
KOHKPETHbLIX TpeboBaHMAX
aBTOMOBUNBEHOW
npomsbiweHHocTn.OcHoBHaa cdepa
neaTenbHOCTU rpynnbl iSi -
NpPon3BOACTBO ras3oBbix 6an10HOB Nop,
OaBIEHNEM, a TaKXXe NHHOBALNOHHbLIE
pa3paboTkn B obnactn 6e3onacHoOCTu
TPaHCMNOPTHbIX CPEACTB.

[MpoekTnpoBaHmne n paspaboTka BbINOSHAKTCS C UCNOIb3OBAHNEM HOBENLLENrO TEXHNYECKOIO
obopyaoBaHnst 1 KOHTPOJIbHO-U3MEPUTENBHLIX NPNGOPOB.

NHgvBuayanbHO OOKYMEHTUPOBaHHbIE NPOAYKThI MPOU3BOAATCA C UCNOJIb30BaHNEM
WHHOBALMOHHbIX TEXHOMOMMYECKUX NpoLeccoB, obecrnevnsaroLLnx MakCUManbHyto
aBTOMaTM3aUnIO N OTCNEXNBAEMOCTD.

Bce 310 Mbl cMOXXKeM HabnoaaTbh BO BPEMS NOCELLEHME 3aBoAa, PSAOM ¢ ABCTPUNCKOWN CTONULEWN,
BO BpeMs KOTOPOro npeacrtasntens Ton - MeHeg)XMeHTa KOMMaHum CMOXXET OTBETUTb Ha BCe
NHTEpecyoLme Bac BONPOCHI.



@ QUALITY AUSTRIA

Quality Austria sBnsietcs

BeayLleNn aBCTPUNCKON
Abenteuer

ISO-Revision Frl s . - . opraHu3aunen rno ceptTuukaumn

'Wir fiihren Sie durch den

npoayKuun 1 CUCTEM a TakXe
NPOBEOEHNIO TPEHUHIOB MO TEMaM
MEeHeO)KMEHTa KayecTBa,
OKpYy>KaroLen cpeqpbl,
6e30nacHOCTU, 34paBOOXPaHEHNS
N MHOIMX OPYrnx

B xooe Hawero Typa 6ygeTt npoBeaeHa BcTpeya ¢ npeactasutenamu Quality Austria, B
xope kotopon Michael Dragosits - Executive Vice President Sector Management
Automotive npoBeneT npe3eHTaunto U pacckaXXeT 06 OCHOBHbIX TEHOEHLMNS B
aBTOMOOWIBHOW NPOMbILLIIEHHOCTU N TeHAEHUMSAX B npouecce cepTtudukaumm IATF
16949:2016. Takxxe 6yoyT o6cy>kaeHbl OCHOBHbIE BONPOCHI NO NeEpexony Ha HOBYHO
meTtoposioruto AIAG-VDA FMEA 2019 ropa.



@ ACSTYRIA

KnacTtep ACstyria npeactaBnset cobom cetb U3 okonio 300 npegnpusatuin, paboTatolmx B chepe
aBTOMOOWITbHOW MPOMBILLEHHOCTN, BO3AYLUHO-KOCMNYECKOM MPOCTPAHCTBE U XKENEe3HOOOPOXXHbIX
cuctem. O6LKMIN 06beM Npoaadk KOMMNaHMn, BXOAALMX B KnacTep cocTtaBnseT 6onee 17 munnnapnos
eBpo B rog. OcHoBHasi OesATENbHOCTL KacTepa, cylwectaytoulero ¢ 1995 roga, - aTo ceTb 1 nogaepxka
lWTnpunckmnx(obnacte ABCTpUKM) KOMMAAHUI NO BCeW Lenoyvke cos3gaHnst ctommocTu. OH BbICTyNaeT B
Ka4yecTBe CBSA3YIOLLEro 3BeHa MeXay 3KOHOMUKOW, NPOMBbILLNIEHHOCTbIO, CCNeaoBaHnAMN 1
rOCyAapCTBEHHbBIMN YUYPEXOEHUSIMMA.

Bo Bpems Hawero Typa 6ynoeTt npoBegeHa BCTpeya ¢ npeacrasutenamn knactepa ACstyria, B xone
KOTOPOW HaM paccKaXXyT O KJTHOYEBBIX (hakTopax, KOTopble NO3BOMSAT obecnevnsatb 9MHEKTUBHOE
COTPYOHUYECTBO MEXAY MHOXECTBOM MENKNX NPeanpuaTuin. Hac Takxxe 03HaKoMST C caMbIMu
COBPEMEHHbBIMN TPEHAAMN U BbI30BaMN, KOTOPbIE CTOSAT Nepen MUPOBbIMY aBTOMOBUIbHLIMU
nocTaBLUMKaMMN.



	In Austria

